STRATEGY SNAPSHOT

++++

Increasing total returnto our shareholders is the
cornerstone of our 10-year business plan. With our

high-quality oil opportunities, our track record of strong

execution and our financial strength, we plan to achieve
increased shareholder return in two ways:

NAV is a comprehensive
measure well suited to
the long-term nature of
oil sands development.

INCREASE
OIL SANDS
PRODUCTION

We plan to maintain financial
flexibility and optimize cash flow to
grow our business and provide an
income stream to shareholders.

FROM

60 300

THOUSAND THOUSAND
BBLS/D' IN 2010 BBLS/D' IN 2019

MAINTAIN STRONG
PERFORMANCE
FROM
CONVENTIONAL
OIL AND NATURAL
GAS ASSETS

* NAV: Net asset value (total value of assets minus total value of liabilities)
Net to Cenovus
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STRATEGY SNAPSHOT
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We plan to double net asset value and pay a strong

and sustainable dividend by leveraging these three

strategic advantages:

BARRELS OF

DISCOVERED BIIP*
INTERNALLY
5 6 14 YEARS FUNDED GROWTH
OIL SANDS THROUGH STRONG

BILLION OPERATING CASH FLOW AND

AMOUNT DEFINED HISTORY BALANCE SHEET

THROUGH DRILLING

Vast majority of our total
proved + probable reserves are
bitumen, conventional oil and
NGLs** — 88% of 2.4 billion
barrels of oil equivalent.

Track record of being a low-cost
GROWTH operator who delivers strong

DRé\IIER: financial results. We have best-in-
class capital efficiencies, low SORs***
and a manufacturing approach to

our business. . e
Our investment grade credit ratings

reflect our quality assets, solid

capital structure, financial flexibility
Increasing contribution to upstream and significant liquidity.

operating cash flow from oil and NGLs.

2010: 63% 2019F: 80%
TECHNOLOGY
INNOVATION

Our established base of conventional
Goal: increase oil sands production oil and natural gas assets generates
five-fold by the end of 2019 by: operating cash flow to fund our oil
« converting resources into reserves SOR is the amount of steam needed sands growth.
« continuing development of our to produce a barrel of oil, a key
high-quality, low-cost, oil sands projects measure of efficiency for operations

« advancing regulatory approvals using SAGD technology. A low SOR
« advancing emerging oil sands projects means you're more energy efficient,

have lower costs and have a smaller

environmental impact.

Our hedging program manages

commodity price exposure and locks
PROJECT in cash flow.
APPROVALS We continue to be committed

to improving our recovery

rates and reducing our impact on
TO the environment.

THOUSAND BBLS/D*
BY 2015 *BIIP: bitumen initially-in-place; see Additional Advisory on page 132
**NGLs: natural gas liquids
***SOR: steam to oil ratio
"Net to Cenovus
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STRATEGY SNAPSHOT — MILESTONES

+4+++

Delivering on our business plan: We have set specific

milestones to measure our achievements as we grow our
business and build NAV.

ACHIEVED MILESTONES

MILESTONES SET SO FAR

MILESTONES SET SO FAR

Shaped our teams, systems and culture;
developed our policies and practices; and set
the strategic direction for our company

Grow reserves and contingent resources

Grow reserves and contingent resources

Announced plan to increase oil sands production
to 300,000 bbls/d net by end of 2019

Execute stratigraphic well program (drill 450
wells) and assess results

Initiate sanctioning process for Narrows Lake
phases A,B & C

Assessed oil sands resources, disclosed bitumen
initially-in-place and provided more details
about how we will grow our oil sands projects

Advance environment key performance
indicators and long-term impact forecasting

Drill 400 to 500 stratigraphic wells and
assess results

Grew reserves and contingent resources

Sanction Foster Creek phases F, G & H

Implement at least one new commercial
technology from Cenovus’s R&D program

Submitted regulatory application for Narrows
Lake (one of our emerging oil sands projects)

Achieve first production at Christina Lake
phase C

Received regulatory approval and initiated
sanctioning process for Foster Creek phases
F,G&H

Anticipate receipt of regulatory approval for
Christina Lake phases E, F & G and commence
sanctioning process for E

Start gas cap air injection for thermal
oil recovery pilot at Clearwater

Increase production from Pelican
Lake Wabiskaw

Received regulatory approval for Grand Rapids
SAGD pilot project and began first steam

Expand the polymer flood and drill additional
infill wells at Pelican Lake, which is expected to
result in higher production

Restructured our internal organization to
better align with our business plan

Submit Grand Rapids regulatory application for
a commercial operation

Delivered excellent operating and
financial results

Start up coker as part of Wood River
CORE project

Divested non-core assets

Implement the Cenovus Operations
Management System (COMS)

Established long-term agreement with
Conklin community

Implement at least one new commercial
technology from Cenovus’s R&D program

Integrate the six commitment areas of our
Corporate Responsibility Policy into the
company’s business strategy in order to
create value for both our business and the
communities where we live and work
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