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Incident impact is a rating used to describe the potential impact of 
an incident based on Cenovus’s risk matrix to determine actual and 
potential impact. 

Medical review officer is a licensed physician certified as a medical review 
officer who is independent of the company and who is responsible for 
receiving the laboratory report and reviewing any non-negative results 
with the employee to determine any alternative medical reasons for the 
result before reporting to the employer. The medical review officer makes 
the final decision on whether it is a verified positive, a verified refusal 
(adulterated or substituted) or a negative result. 

Safety-sensitive position is a position in which an individual has a key and 
direct role in an operation where impaired performance could result in: 

• An accident or incident affecting the health or safety of themselves, 
other employees, contractors, customers, the public or the environment

• An inadequate response to an emergency or operational situation
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Alcohol and drug checklist 
for contractors 

Company 

Date  Reviewed by

All contractors doing business with Cenovus must have an alcohol and 
drug program that meets Cenovus’s standards. Where it’s impractical for 
companies (e.g. independent contractors and other small companies) to 
establish their own policies and testing programs, they can choose to 
adopt Cenovus’s Alcohol & Drug Program by executing the agreements 
mentioned on page two of this booklet.

This checklist should be used as a guidance document and referenced when 
used by Cenovus to evaluate a contractor’s alcohol and drug program.

All items in the checklist are reviewed in this booklet.

Meets Cenovus 
requirement 
Yes or No

Program requirement Identified gaps/changes 
needed to resolve gap

At a minimum, the program clearly 
applies to all individuals who perform 
or may perform Cenovus work.

The program specifically sets out the 
standards for:
• Illicit drug prohibitions
• Alcohol prohibitions
• Medication standards
• Overall fitness for duty standard

The policy and program meet 
the alcohol and drug testing 
requirements for:
• Pre-assignment testing
• Reasonable-grounds testing
• Post-incident testing
• Refusals to complete 

testing process
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Meets Cenovus 
requirement 
Yes or No

Program requirement Identified gaps/
changes needed to 
resolve gap

Policy sets out additional testing 
standards and other circumstances 
consistent with industry best practices 
or other specific requirements 
(e.g. aligns with industry standards – 
The Alcohol and Drug Policy Model 
for the Canadian Upstream Petroleum 
Industry or the Canadian Model for 
Providing A Safe Workplace by the 
Construction Owners Association 
of Alberta) 

Procedures are in place to take 
appropriate action if an individual 
receives an impaired driving charge.

Consequences of a policy and 
program violation are clearly defined. 
(Note: Cenovus’s concern is limited 
to potential removal from Cenovus 
work; subsequent employment 
status is not a Cenovus issue.)

The company has procedures in 
place to track qualifications of new 
applicants onto Cenovus worksites 
(i.e. if they have been previously 
removed from Cenovus work at 
another job site).

All testing standards meet 
Cenovus requirements (minimum 
requirements acceptable)
• Drugs tested for
• Cut off levels used

Those responsible for testing fully 
meet Cenovus’s standards:
• Trained collectors for urine 

sample collection, five part chain 
of custody

• Trained collectors for breath 
collection and/or saliva 
where appropriate

• Using devices from the 
conforming products list

• Laboratory certified by the 
U.S. Department of Health and 
Human Services

• Qualified medical review officer
• Use of qualified substance 

abuse professional


